
Ocean Enterprise Strategy

Goal of Ocean Enterprise
� e goal of Ocean Enterprise is to accelerate the adoption of incentive-
based management of � sh resources—called catch shares.  We will 
capitalize on expert business and academic knowledge from Wall Street 
to Wharton to Woods Hole in order to:

provide convincing evidence of the value of catch shares, • 
increase the � ow of capital towards catch shares, and• 
develop tools to improve and accelerate catch share design.• 

With time, Ocean Enterprise will expand and improve a suite of 
incentive-based tools that address additional ocean conservation needs.  
Ocean Enterprise is a division of Environmental Defense Fund’s Ocean 
Program, and will work with sta�  and advisors from a full range of 
academic, banking, trading, and � shing backgrounds.

Summary
� is strategy outlines the initial vision for Ocean Enterprise in order 
to make a strong, immediate impact.  Over time, the experts and sta�  
we engage to assist in our mission will shape Ocean Enterprise into a 
form that will signi� cantly exceed this initial vision.   Ocean Enterprise 
will provide the analytical foundation to support the development and 
improvement of catch share management systems that will signi� cantly 
reduce over� shing while simultaneously increasing � sheries’ pro� ts. 

For more information, please contact 

Patty Debenham
Managing Director, Ocean Enterprise 

pdebenham@edf.org
415-293-6115



Why Catch Shares Work
Catch shares are the fastest way to end over� shing, 
increase pro� ts, and reduce environmental damage.   
� rough catch shares, � shermen become owners of a 
share of the catch as if it were stock in a company.  
Catch shares give � shermen incentives to act in ways 
that increase the value of the whole � shery.  

Inherent to catch shares are systems that keep � shermen 
accountable to scienti� cally determined limits.  As a 
result, there is a signi� cant decrease in over� shing.  
In addition, catch shares reduce collateral damage to 
ocean wildlife because � shermen are more e�  cient.  
By focusing on reducing costs, � shermen spend less 
time � shing and use more selective gear.  � is has a net 
positive bene� t to the environment.

A 2008 study in the journal Science showed that catch 
shares can prevent the collapse of � sheries around the 
globe.  However, because there is a lack of technical 
expertise and adequate funds to pay for well-managed 
and monitored � sheries, adoption of catch shares is in its 
infancy in the United States.  To date, there are only 16 
U.S. catch share programs.

What Ocean Enterprise Will Do
To accelerate the adoption of catch shares, Ocean 
Enterprise will make academic and technical 
information more widely available to � sheries managers.  
Ocean Enterprise will develop rigorous best practices 
for catch share management.  Ocean Enterprise also 
will address the lack of funds available for good � sh 
management by increasing the � ow of capital into 
sound investments that promote sustainable � shing.    

Ocean Enterprise will employ three strategies that 
capitalize on analytic tools, expertise, and investment.  

Strategy 1  
Tools to Accelerate Implementation 
Harness the power of analytic tools (e.g. models, 
statistics and technical manuals) to communicate 
analytic information, and develop new tools that 
accelerate implementation of catch shares and improve 
� sheries conservation and management.

Strategy 2 
Engage Experts to Improve Design of Incentive-
Based Management
Engage and convene academic, economic, and 
� nancial experts to solve catch share problems; 
increase understanding of incentive-based solutions 
to over� shing; and focus on the quantity, quality, and 
durability of research.

Strategy 3  
Collaborate with Finance World to Increase Funds
Address the problem of diminishing government 
resources for e� ective � sheries management by 
identifying solutions that reduce costs and increase 
public and private � nancial participation in incentive-
based management.

 Bioeconomic analyses
 Catch share reference guide
 Catch share yellow pages
 Worldwide map
 Catch shares 101

 Investors kitchen cabinet 
 Financial partners
 Business planning 
 New �nancing tools

 Economics kitchen cabinet 
 Working groups
 Academic partnerships
 Inspire expert advocates

TOOLS
Tools to Accelerate Catch

Share Implementation

EXPERTS
Engage Experts to Improve 

Design of Catch Shares

MONEY
Engage Finance World to Increase 

Investment in Catch Shares

Catch Share Implementers 
Fisheries Management Council 
Members, federal and state 
regulators, conservation 
organizations implementing 
catch shares, and � shing 
community leaders. 

� ought Leaders and Experts 
Academics such as ecologists 
and economists that have the 
experience to improve catch 
share design and in� uence 
decision makers.

Financial Investors 
Individuals or entities with 
capital or the ability to 
facilitate investment in catch 
share � sheries management 
and to share private practice 
experience to improve the 
development of incentive-based 
ocean management.

Catch Share Audiences

With catch shares, there is 
an opportunity to increase 

the � ow of capital into sound 
investments that promote 

sustainable � shing. 


